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(ENGLISH)
[TiME ALLoweED — 3 Hours]
(Marks — 100)
PRINCIPLES OF MANAGEMENT (THEORY)

Instructions.—(1) All questions are compulsory.
(2) Figures to the right indicate full marks.

(3) Draw the diagram wherever necessary.
(4) Assume suitable additional data.

Marks
1. (a) State true or false (any five) . — 5
(i) Leadership can be formal or informal.
(i1) Control is most important functions of Management.
(iii) The comprehensive analysis is known as SWOT analysis.
(iv) Directions is concerned with directing human efforts
towards achieving organizational goals.
(v) Group can evaluates ideas better than individuals.
(vi) Planning helps in the process of decision making.
(b) Match the pairs (any five) :— 5
‘A’ Group ‘B’ Group
() Establishing Standards (a) Hierarchical Needs
(it) Supervisor (b) Type of Leadership
(zi1) Maslow’s Model (¢c) Management Level
(iv) Democratic Leadership (d) Management by
(v) MBO Objectives
(vi) Hertzberg’s Two Factor Theory. (e) Controlling Process
() Hotels
(g) Type of Motivational
Theory.
(¢) Define the following (any five) :(— 10

(i) Staffing

@) OJT

(7ii1) Team Work
(iv) Motivation
(v) Induction

(vi) QC.
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2. Answer any two of the following :— 16
(a) Explain the four barriers of Communication.
(b) Mention characteristics of Management.
(¢) Define the term training and mention the purpose of training.

(d) Write the Henry Fayols Principles of Management.

3. Answer any two of the following :— 16
(a) Write the principles of Success Selling.

(b) What are the successful tools for selling ?
(¢) Explain two different types of motivation.
(d) Describe the essential qualities of good leader.

4. Answer any two of the following :— 16

(a) State the objectives of Designing food and Beverage operations.

(b) Enlist the different types of Budget and explain in brief any
two.

(c) Differentiate between Urgent jobs and Important jobs.
(d) Differentiate between Motivation and Performance.

5. Write short notes (any four) :— 16
(a) Project Report

(b) Time Management
(c) Authority

(d) Planning

(e) Controlling.

6. Answer any two of the following :— 16

(a) Explain the importance of good health to avoid stress.
(b) Explain the various steps involved in decision making process.
(c) Write the characteristics of participative leaders.

(d) Explain the Psychological needs of employees.




